
BACKGROUND
Post-election procedural audits are the best way to ensure election officials are following state law and 
procedure. These audits move beyond traditional audits that verify ballots are counted properly and delve 
into the mechanics of  an election to ensure the results can be trusted. 
States that have implemented procedural audits have identified serious discrepancies, including 
missing ballots, poor chain of  custody, and instances where the number of  voters who voted and total 
ballots tabulated could not be reconciled. For example, Texas' first procedural audit uncovered 184,999 
ballots in Harris County for which chain of  custody could not be established. In Lafayette County, 
Mississippi, auditors discovered the number of  accepted absentee ballots did not match the number of  ballots 
tabulated and all audited precincts revealed issues with chain of  custody for election materials. These 
findings underscore the importance of  closely examining election administration processes to implement 
targeted training or corrective measures where necessary. 
This model outlines a comprehensive look at elections throughout a state in key areas of  election 
administration. It equips the chief  election official with the tools necessary to conduct the audit and 
opportunities for election officials to be involved and informed throughout the process. The model 
delivers the transparency and accountability in elections the public overwhelmingly demands. 

KEY PROVISIONS
•	 Creates a procedural audit of  randomly-selected counties and political subdivisions by the chief  

election official for elections held throughout the state over an eight-year period. 
•	 The chief  election official develops a post-election audit manual which details the policies and 

procedures for post-election audits. 
•	 Counties and political subdivisions must register with and provide notice to the chief  election official 

of  elections to be held 90 days prior to the election date. 
•	 The audit evaluates the following areas: 
	 o	 Accuracy and maintenance of  voter rolls
	 o	 Pre-election testing, storage, and maintenance of  voting equipment
	 o	 Reconciliation of  poll book records and ballots distributed, voted, and tabulated
	 o	 Chain-of-custody and seal documentation
	 o	 Proper processing, counting, and record-keeping for absentee and provisional ballots
•	 The willful failure to provide documents, records, or access to equipment for the audit may result in 

withholding state funding. 
•	 A corrective plan to address issues discovered during the audit shall be implemented. 
•	 The chief  election official must prepare and submit a report about the audit to the Governor, 

Lieutenant Governor, Speaker of  the House of  Representatives and chairs of  relevant House and 
Senate committees, no later than 120 days after the audit begins. Prior to finalizing the report, local 
election officials may review and provide comments to the report. 

The Procedural Election Audits Act

https://www.sos.state.tx.us/elections/fad/2020-Audit-Full.pdf
https://www.sos.ms.gov/content/documents/Elections/publications/2024 Post-Election Audit Report Final.pdf
https://www.honestelections.org/wp-content/uploads/2023/07/July_2023_HEP-_Polling_Memo.pdf

